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Such collocations were to be accomplished ms replacement of existing
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JUSTIFICATICH FCR THE RELOCATICH OF SPRUCE CAPE, KODIAE LORAN-A STATION TO
THE SITE OF THE SITKINAK LOSAR-C STATICN

Legcription of Unit o froject

1. The LORAN=A Transsitting Station Spruce Cape, Rodiak, Alasks will be
abandened mnd the services provided by it will be farnished from an
alternate site, Compatible LORAN-A coverage in the Gulf of Alaska will
be provided by the addition of a LORAN-A rate from the site of the 5 tkinak
LORAR=C Station to Ccean Cape, Alaska,

2. is project will be accomplished in one phase.

a. Construct additional spaces of approximately 1800 smare feet at
the LORANC Transauitting Station, Sitkinak to house the slectronic equipment.
Design to be similar to the LOAANSC power amd signal buiiding at Sitkinak
Island. Frocure and install the slectronic equipment eumprising m single
valsed high powered LORAN=A Station. Construct s standard LORAK-A antenna
oystem. [etalled enginesring specifications and costs to be developed.

b System asouracy check the mew LOPAN-A rate in mccordence with CG-201,
cs Disestablish LORAR-A Transmitting Stuticu, Spruce Cape, FRodiak, Alaska.

Justification of the iroject

1. The Spruce Cape, Kodiak LORAN-A Transsitting Station was declared
operaticnal im Mareh 1952, bWhea constructed sconomy messure were used
and the personnel and equipment were housed in uonget hute, Within the
next few years maintenance will Lecome mors difficult and expensive.
Freoent gencraters esre in neod of replacement. The pressat electronie
equipment has been eperating for tem yoars and is nearing the end of its
useful life, Cost estimatss for the rehabilitation of this station have
been submitted by Commandor, Seventeenth District and are $350,000 (CCOM7
Cperaticnal Flamning Froposal - Ser: 17-62-14, dated ¥ Jamusry 1962,)

2. The rehabilitation of this station can best be accomplished by relccating
it %o the aite of the Sitkinak LOUEANSC Station. The savinge im ACAI funds
realized will be approximately §300,000. Cost estisatos for the LORAN-A
equipment installation are §230,000 (EEE-2 Memo, € April 1962). In sddition
the Comst Guard will be implementing cae further phase of the U.5.C.G.
Loran Planning Study, 1960.

3« The relocation of Spruce Cape, Kodiak LORAN-A Station will effect an
estisated annual OF savings of approximately $80,000 (§96,734 less 2 El's,
1 C53 and additional maintenance at Sitkinak) (Budget and Comst Analysis
Mewo 15 December 1961).

4. A detailed cost breakdowm for this ACLl program is attached.




ACLI PROGRAN FY 1964
Cost Lstimate
SHORE SYATICNS AND NAVIGATICNAL AIDS
SITKINAK LORAN STATION , ALASKA

thinak

Bslocation Spruce Cape LURANeA Station to site of Si
LORAN-C Statione-— -

- § 569,000

Asgumption: Four additicnmal persommel to be housed in oxisting quarters
vith no added support facilitiss. Mo added scnerating

capacity. Cost Factor 2,50

CUNBS ALASKA
Timar foom 350 &F )
Bquip, Hoom 750 8F ) 1700 5F @ 320 ~—eee—9 3,000 § 85,000
Parts Storage 200 §F )
Corri

Install 125" antenna and ground system
Install vertieal receiving antenaa
Barial snd eables
Cutfit, gemeral
Major electronlcs cquip (EiE)
Test equip (ZE2)
lion=technical items (:i3E)
1 Year ERIAL (XEE)
1.Cs w km} g sl
System check (7EEK) - -
Disestablish Spruce Cape LORSTA =--

5,000

15,000
20,000

2,000
5,000
ﬁ‘m
8,000
2,000
4,000
b, 000

§ 25,000
10,000

2,300

¥ 37,500
H 559,@




