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Memorandum

Chief, Operations Division (:dqwﬁﬁﬁzfig) DATE: 12 June 1974

Chief, Aids to Navigation Branch
ATTU Personnel Allowance Change

(a) LORSTA ATTU Letter 5321 of 23 April 1974

1. Comments on reference (a) were requested from the other interested
divisions and their comments are attached.

2. Based on the comments submitted by (f) Division, the upgrading of
the” an would not substantial ly improve the
situation at ATTU. The alternative suggested by Mr. Anderson appears
to be the most practical solution to the problem and the billet

increase is/ nok recommended.

3. The units justification for th fwmﬁers that
the overdue major overhauls of the three generators on ATTU have
resulted from a lack of sufficient personnel to perform the overhauls.
The units solution to the problem is apparently to place a live watch
on the generators until such time as they receive an additional FA.
The more realistic solution appears to be to put forth a 1ittle extra
effort and conduct the major overhauls that are required on the three
generators. After completion of these overhauls, the number of
engineering billets assigned should be sufficient to provide the
routine servicing and maintenance of the engineering plant without the
addition of another billet. I am sure the unit would not be willing
to sacrifice one SA billet to obtain an FA billet. I have no other
offsetting billets available in the Aids to Navigation program and
the;efﬂre. recommend that the request for the addition of an FA billet
at ATTU be

4. Mthe seaman compliment at ATTU to provide additional watch
standers during the expected shortages of ET's is not recommended.
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Commanding Officer
I'50G Toran Station Attu
FPO Seattla 92798

5321
23 April 1974

Frem: Commanding Officer, USCC Loran A/C Station Attu
Tos Commander, Seventeenth Coast Guard District (o)

“ubj: Attu personnel allowancs change; raquest for

Ref: (a) Unit personnel allowance of 2/28/7L
(b) CCGD17 1tr 3762 of 21 MAY 1973

1. It is requested that Attu's unit rersonnel allowance be changed to
the following:

(a) Add 1 SX2, delete 1 SK3
Justification: It has besen Attu's experience that the SK3

f : billat assignsd to this unlt is gensrally filled by an SNSK.
.ﬁ : Invariably these latter possass little or no practical ex-—

perience, having just completed a prior period of schooling,
The volume and complexdty of Atiu's logisties requirements
demand, it would seem, at least a modicum of practical ex-
perience, particularly vis a vis the unique complications
presented by an isolated unit, It is felt that the °F hillet
would more nearly serve Attu's requirements were it filled by
either an 5K3 with prior fisld exyerience, or an SK2,

(o) Aad 1 FA/FN

1. Justification: At present thare are 11 vehicles ahoard Attu

requiring rerpetual servicing and maintenance by the “nginzering
" Dapt‘faf two boilers installed in the station only one is onerat-
2L icnal. The thres generators orerating on Attu are past dus for the

major overhauls that need to be aceommlished, In resronse to the
ahove precarious situation, a continucus live wateh is sustained
by Fng. personnel. The present billet structure reads; 1 ™,
2 ¥ME3's, 1 FA. In view of the above it wmld armear that nresent
personnel allowances are insufficient to cone rrorerly with the
Tneineering requirements presented, Tt is felt that tre addition
of at least 1 FA would help allevinte some of the burden weishing
on this dent., and would also provide assuranee that each relcs
of machinery receives the full eare and maintenance that is vrorerly
due it,

2,I% i3 noted that Attu's 2 '™3's are due to bs rotated from thizs unit
situltineocusly in mid June ThL.

ENCLOSURE ( | )



2321
23 Areil 1974

Subj: Attu personnel allowances change: request for

(e) ERegarding Attu's Deck Department the following points are to be
noted:

1.

plec®

At present the manpower indicated ref (a), is sufficient
properly to discharge assigned deck functions. Wowewrer,
should the present satisfactory on board strength of elect-
ronics technicians be deecreased, then, in accordance with
ref (b), additional SA's would be lost to el=actronics watch-
standing duties,

The preggsent onboard strength off SA/SM's is nine. Two SA's
however I35 presently standing electronics watches. Sawveral
SA's are lost to radio watches.

Four SA's are due to be rotated from this unit in July.
A heavy work load is scheduled for this summer.

Taken in conjunction, the abowve inclines me to sumgest that
the present personnel alleowance of Attu's deck derartment he

seriously considered for rossible increase by at least 2 or 3
additional SA's.

2. It is felt that the above mentioned requiremsnts and suggestions are
reasonable ones and that they satisfactorily reflect Attu's present,
minimum needs.

ENCLOSURE | | )
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Item 1(a) - Concur - LORAN(A/C) station operatior
*Would support this request. E
Item 1(b) - Concur. The off-setting resource |
would probably be a SN billet. Attu is now
authorized 8-SN and 1 FN.

Item 1(b)(2) - Contacted HQ and with reportin
of MK3 TAFT the unit will have staggered the
rotation dates of the MK3's.

Item lc)(l) - Unit has SA-EW in addition to

8 SN. He should be used as an ET watchstande
Item 1(c)(3) - New SA's will be ordered as th
become available for assignment and this shou
help stagger rotation dates.

Item 1(c)(5) - I believe the workload is only
temporary, i.e. lots of projects going on this
summer and I do not foresee a reduction of ET
billets.

C. J.MAHAFFEY
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5321
Ser 3223

JUL 1974
From: Commander, Seventeenth Coast Guard District 8
To: Cosmanding Officer, USCG Loran Station Attu

Subj: Attu Personnel Allowance Change
Ref: (a) Your letter 5321 of 23 April 1974

1. Comments concerning your recommended changes to your personnel
allowance are as follows:

a. Add one SK2, delete one SK3. The upgrading of the SK3 billet to
an SKZ billet would not substantiall:{ improve the experience level of the
Storekeeper assigned to Mttu. SN/SK's are often assigned to fi11 SK2
billets by Headquarters as well as SK3 billets. The assigmment of such
inexperienced personnel to units such as yours is a mattercof concern to
us. We have requested that experienced personnel be assigned to billets
at restricted Loran Stations whenever possible. Even if an experienced
SK2 were assigned to the station, he would still be basically inexperienced
as far as most of his duties are concerned. It 1s unlikely that he would
be familiar with the unique Seventeenth District supply procedures, nor
would he likely have had prior experfence with personnel records and other
Yeoman duties. It is felt that a more practical solutfon te the problem
is to bring the inexperienced Storekeepers into the District office or
to Base Kodiak after approximately two months at the station for a two
week TAD training period, with representatives from the Comptroller Division
and Personnel Divisfon. If funds are available, we intend to initiate a
pilot program for this purpose during the current fiscal year.

b. Add one FA/FN. The generator overhauls will be funded this quarter
and will be accomplished by Base Ketchikan. The engineering workload of
your unit is equivalent to the workload at other Loran Stations with a similar
personnel allowance. The number of emcineering billets assigned should be
sufficient to provide the routine serv c‘ln¥ and maintenance of the engineering
plant, without the addition of another billet. Replacement personnel for
the two MK3's being transferred this summer will arrive during alternate
months, which will partially eliminate the concurrent departure of both
MK3's next year.
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Subj: Attu Personnel .owance Change

¢. Increase SA compliment. MNew SA's will be ordered as they become
available for assignment and this should help stagger rotation dates.
In addition to the eight SN's authorized for your unit, you alse have an
SAEW on board. He should be used as an ET watchstander. The authopfized
SH/SA compliment for your unit is considered adequate.

2. The personnel allowance changes recommended in reference (a) are not
approved.

P. C. LUTZI
Chief of Staff, Acting



