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a. 5Staff, Fourteenth Coast Guard District
b. Commander, Coast Guard Section Far East
c. Commander, Coast Guard Section Marianas
d. Commanding Officer, CG Loran Monitor Station Saipan
. Situation: Reference (a) is Commandant's approval of a planning pro-

posal to establish Detachment Saipan as a subunit of MARSEC and to
disestablish LORMONSTA Saipan.

2. Mission:

To establish Detachment Saipan as a subunit of MARSEC with

concurrent phaseout of the NWPAC Loran-C Monitor control function at
Saipan through installation and correlation of LORMONSITE Guam.

3. Execution:

Implementation of this monitor automation/establishment

shall be effected with specific tasks performed by the following:

d.

Commander, Coast Guard Section Far East:

(1) Coordinate with Chief, Electronics Engineering Branch, CCGD14,
concerning disposition action on all electronics equipment at

LORMONSTA Saipan.

(2) Coordinate with Chief, Electronics Engineering Branch con-
cerning certification and correlation of LORMONSITE Guam.

(3) Develop and maintain schedule for site preparation and equip-
ment installation/deinstallation necessary for execution of

this OPORDER.

(4) Upon successful certification, establish LORMONSITE Guam as
a subunit of Commander, Far East Section.
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b. Commander, Coast Guard Section Marianas:

(1) Coordinate all aspects of the establishment of Detachment
Saipan as a subunit of MARSEC.

(2) Initiate Board of Survey action and recommended disposition on
all personal property and items of electronic equipment desig-
nated by CCGDI14(eee).

(3) Coordinate with AAFES for closure of the satellite exchange at
LORMONSTA Saipan.

(4) Coordinate the removal of NWS meteorological equipment and
termination of weather observations with the appropriate HWS
command.

(5) Assist LORMONSTA Saipan with the transfer of personal property
to off-island organizations.

c. Staff, 14th Coast Guard District:

(1) Chief, Operations Division:

(a) Oversee all aspects of this OPORDER, coordinate the activ-
ities of other commands and staff components, keep CCGDIL
advised as to the status of execution, and arrange for ex-
change of necessary information between CCGD14, Commandant,
U. 5. Coast Guard and Commander, U. S. Coast Guard Pacific
Area.

(b) Coordinate with Saipan, as applicable, the disposition of
classified material, ordnance material, RADIACS and any
other related material not to be transferred to the Detach-
ment Saipan function.

(c) Reassign duties and responsibilities now being performed on
a collateral basis by LORMONSTA Saipan.

(2) Chief, Engineering Division:

(a) Prepare lists of electronic, power generating, and other
equipment and tools which should be removed from the sta-
tion, determine the disposition of this equipment, and
advise MARSEC and LORMONSTA Saipan of transportation require-
ments.
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(3) Chief, Personnel Division:

(a) Coordinate with Commandant, Far East Section, Marianas
Section and LORMONSTA Saipan the transfer and rotation
of USCG personnel assigned to the LORMONSTA and advise
MARSEC of travel requirements for personnel leaving the
station.

{(b) Arrange for disestablishment of morale funds and other
activities under cognizance of the Personnel Division.

(4) Chief, Comptroller Division:

(a) Coordinate budget and allocation adjustments indicated by
the disestablishment of LORMONSTA Saipan and establishment
of Detachment Saipan.

(b) Direct, advise, and assist as necessary, the disestablish-
ment or cancelling of funds, accounts and authorization
under the cognizance of the Comptroller Division.

{c) Arrange for a Board of Survey for non-electronic real
property at LORMONSTA Saipan.

(5) Chief, Public Affairs Branch:

{a) When advised by CCGDIL that release is authorized, make ap-
propriate press releases covering the disestablishment of
the LORMONSTA and establishment of Detachment Saipan.

d. Commanding Officer, CG LORMONSTA Saipan:

(1) Maintain local liaison regarding all phases of the disestablish-
ment of the LORMONSTA.

(2) Beginning 1 May 1981 submit bi-weekly SITREPs to CCGDI4(o) as
applicable. After 1 June 1981 increase frequency of SITREPs
to weekly.

(3) Maintain reliable loran monitor service until termination of
loran monitor functions is directed by CCGDIL.

(4) Decommission LORMONSTA Saipan in accordance with USCG regula-
tions and other pertinent directives.

(5) Advise Commandant (G-NRN) by message of effective date of dis-
establishment of unit.
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(6) Disestablish general mess subsequent to an orderly drawdown
of stores. Initiate Board of Survey for stores items at time
of general mess disestablishment.

(7) Arrange for transportation of all property to be transferred
off island.

{8) Submit final form CCGD14-269C effective date of disestablish-
ment. Annotate this form with "FINAL'" and the certification
statement in accordance with paragraph 6, Section I, part J,
Comptroller Supplement to Annex Q, CCGD14 OPLAN.

(9) Submit form CG-4183, Change of Mailing, Freight and Billing
Address via CCGDI4(flp) 30 days in advance of disestablishment.

L. Administration and Logistics: MNormal USCG administrative and logistic
channels and procedures will apply

a. |In order to keep track of all costs associated with this OPORDER
(except PCS), the following procedures will apply.

(1) Unit 0G-30 costs: LORMONSTA Saipan shall establish a separate
project number(s) on its Unit Financial Management Plan to
account for all costs associated with this OPORDER. Obliga-
tions incurred as a result of this OPORDER shall be recorded
under this project number(s).

(2) A1l other costs: LORMONSTA Saipan shall provide one copy of
the applicable document (as indicated in the draft OPORDER)
to (fbr) vice (fac).

5. Command and Signal:

a. Communications in accordance with CCGD14 OPLAN 1-(YR), Annex PAPA.

(1) Commander, Fourteenth Coast Guard District at the Prince
Kalanianacle Federal Building, 300 Ala Moana Blvd., 9th Floor,
Honolulu, Hawaii 96850,

ﬂy direction

DISTRIBUTION:

COMDT (G-OFP/74) -2 COMFESEC -5
COMDT (G-NRN) -2 COMARSEC -5
COMDT (G-EEE) -2 LORMONSTA Saipan =5
CCGD14 -30 PACAREA -2
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