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GUAR

UNITED STATES COAST GUARD USCO Lexan Menitor Station
FPO New York @956¢

3551
3 October 1966

From: Commanding Officer, USCG Loran Moniter Station, Bermuda
fo:  Commander, Fifth Coast Guard Distriect(o-2)

Subjt Loran Station Personnel Allewance
Ref: (a) CCGD5(0-2) 1tr of 15 Sep 66, file 3531

1. Referemce (a) requested an estimated personnel allowance ineluding
job desoriptioms and quality of work expected. Enclesure (1) is a

rsonnel allowance with rates and ratings and duties assigned. Enclosure
f;) is a proposed watch schedule for 42 hours per week per man.

2., Enclosure (1) to reference (a) outlines a persomnel allowance that

is adequate in all respects except that no provision ie made for
administrative persomnel. This unit is the only overseas station in the
Fifth Coast Guard Dietrict and has personnel action nom existant at other
units. These include cost of living allowances, temporary ledging
allowances, housing allowances, and rotation of personnel. The maintenance
of station administrative files, publiecations, persomnel recerds and
supply recerds is a full time job for ome man. In view of this it is
proposed that a YN2 be added te the proposed allowance sheet.
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PERSONNEL ALLOWANCE
A. Leran Wateh:

1. Allowance - 1 TIT3
3 8N

2. Duties:
(a) Assist maintenance watoh during irregularities
(b) Make Loran Log and Recording Chart entries
(e) Obtain 15 minute, hourly, smd daily averages on all slaves.
(d) Maintain communication log and message files.
B. Maintemance Watch:

l. Allowanes - 1 ET2
3 BT

2. Duties:
(a) Perform preventative maintensnce during wateh.
(b) Order blink and step blink fer out of tolerance conditione

(o) Order cerrectioms to timing and phase to maintain in
tolerance econditions at this station.

(d) Prepare reports as outlined in station organization book.
(e) Review Loran Logs

(f) Train and qualify watchstanders for loran watch and
maintenance wateh.

(g) Maintain station log.
C. On Call Maintenance:

l. Allowanoce - 1 ET1
2 ET2

2. Dutiem:
(a) Perform corrective maintenance during duty peried.
3. Dayworker Duties:

(a) Perform field changes, make non-emergent repairs and
conduct calibration of loran, communication snd test equipment.

Enclosure (1)



PERSONNEL ALLOWANCE (Centinued)

(b) The TT5 is to be relieved by the meintenance waich whem
teletype equipment maintenance is required.

D. Administrative
l. Allewance - 1 TH2
2. Duties:
. (a) Maintain personnel, health recerds.
(b) Maintain station administrative files.
(e) Maintain allocation control recerds.

(d) Prepare requisitions.
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Continueus Live Watch:

-
-

Four men are utilized te f£ill each wateh position.

1.

Watehstanders are on liberty unless on watch.

Schedule:
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Week Duty Day of Week
8 ¥ I W T F 8
7 pp-p8 x B 3 3 &£ 4 1
@8-16 35 4 4 1 1 3 2
16-24 2 1 2 2 3 3 @
8 PP-g8 1 2 K 3 % 4 4
@8-16 5 3 4 4 1 1 2
16~24 4 1 1 & 2 3% 3
9 Repeat Week 1

4, Utilization. Each man works 42 hours/week.

B. On Call Maintenance:
1. Three men are utilized to fill the required duty.
2+ Men are on liberty unless on call or dayworking.

3+ Schedule:
Week Duty Day of Week
8 X X ¥ T F S

1 Duty 3 "% 3@ 354
Daywork 123 123 123 123 123

2 Duty | 2 3 1 2 3 1 2
Daywork 123 123 123 123 123

3 Duty s 4 2 ¥ 1 2 3
Daywork 123 123 123 123 125

4, Repeat Week 1

4. On call wateh at night and on weekends is maintained in the barracks
or private dwellings.



ATCH SCHEDULES (Continued)

5. Special liberty is granted to on call men for extended calls.

C. Other Watches: The maintenance watech is utilized as a security wateh
because the station is small. The yeomen is to be utilized for driving
duties when required,
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Commnand N CHRELE

Elactronics .

Supervisor 1 ETC

Watch Supervisor 1 ET1/1ET2/2 ETN3
Watch 1 ET3/3 SN
DAYWORKER

Admini strative Support
Medical
Clerical 1 SK2

Galley

Public Works
Supervisor
Wateh
Mech. Main.

Bidg. Maintenance

Ancillary Functions

Supervisor

Watch

Ma‘ntenance

Total___ g - 1.10 . Allowance for leave a1d ineffuctives__j
TOTAL RECOMMERDED ALY OWARCE PREFENT ALLOVARCE — T RECOAMERDED CRAMIGE
0-1-11 0-1-11 0-1-11___

“REHARKS -
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