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ITEM

Allotment of Administrative Funds
Right of entry for survey

Site Survey

a. Commence

b. Complete - forward to HQ

c. Approved by HQ

Right of entry for construction
S5ite Acquisition

Complete station design (Electronics
and Civil Const. Dwgs & Specs)

Advertise for bids

Open bids

Award contract (after review by HQ)
Construction

a. Signal building & transmitter building
b. Antennas and ground systems

ce. Electronics Equipment installation

d, Barracks Building

e, Family quarters

f. Complete station

COGNIZANT DIV - BHANCH

. 5

e &1
o & e
e & o
e& o
DCS

e

e &1

HQ(E)

ecv ; fs

fa

fs - ecv

cee = ecv

ecv - eee

ecv - eee

eee

acv

ecv

=

complete
complete
commence
complete
complete

complete

TARGET DATE

3/5/61
3/5/61

2/20/61
3/13/61
20/61
3/6/61
3/6/61
4/20/61

4/26/61
6/6/61

6/21/61,
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Procurement & Staging GFE - at site

a, Electronice equip. & associated
installation material

b. Civil Engineering Equipment

(1) Signal & transmitter building
(2) Barracke building

(3) Family quarters
(4) Transmitting antenna towers

¢. Vehicles

Personnel at site

a, Inspection personnel
(1) Construction
(2) Electronics

b. Electronics installation team
ce Nucleus crew (PCO, ET's, EN's)
d, Full crew

Electronic equipment stabilization

Systems checks (Loran 4/C)

Station Operational

Commissioning
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commence
complete

commence
complete

TARGET DATE

7/1/61
7/1/61

11/15/61
1/1/62

11/20/61
30/6

12/1/61
12?%{/61

1/1/62
1/1/62
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