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DATE: 7 August 1963
DATE ESTABLISHED: 15 September 1958

NAME OF UNIT: OFFICE OF COMMANDER, MEDITERRANEAN SECTION, U. §. COAST GUARD
LOCATTON : NAPLES, TITALY

FURPOSE OF UNIT: Exercises operatiomal and administrative comtrol over five

Lorsn Transmitting Statioms, two Loranm Momitor Statioms,
and ope Air Detachment. Provides technical sssistance as required by sub-
ordinate units. Maintains lisieon with other agencies and armed forces of
the United States and with foreign governments thru U. 8. diplomstic chamnmels.
Arranges for necessary loglstic support amd for major maintenance projects of
subordinate units.

By nature of its locatiom relative to the units under its conmtrol, it is able
to provide prompt assistance to those units which experience problems beyond
their capacity to solve. It is also necessary that periodic inspections be
made of subordinate units to insure that they are fulfilling their operatiomal
mission within the tclerances established for them. These and other comsider-
ations require the maintemance of this office in a foreign location.

ACCOMPLISHMENTS OF UNIT: Maintained comtrol of and provided for services for
subordinate unite as listed above.

FPROPOSED CHAMCES: None.

EVALUATION OF ALTERMATIVES: Accomplishment of stated missiom of this wnit cammot
be satisfactorily contimued from cont inental U, 8.
The requirement for close supervisionm over the subordinate stations and fer
1iaison with the agencies of the United States Government which require the
services of the Loran Transmitting Scations can best be met by contimuing this
office ia its present locatiom. No reductiom im persomnel or costs are expacted
in the nea- future.
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REPORT OF COAST CUARD UNIT ABROAD
DATE: 7 August 1963

DATE ESTABLISHED: 15 September 1958

NAME OF UNIT: U, S. COAST GUARD ATR DETACHMENT
LOCATTON : NAPLES , ITALY

PURPOSE OF UNIT: Operates two C-123 aircraft te provide logistic support for

: five Loran Transmitting Stations and two Loram Momitor Sta-
tioms under the operational and administrative comtrol of Commander, Mediterranean
Section. These stations are generally located in areas which are mot normally
accessible by commercial transportation, and which additionally require a minimum
of delay in obtaining equipment necessary to the performance of their assigned
mission. Operates aircraft to assist in calibration of loran signals and to
insure that operation of the transmitting statioms remains within established
tolerances.

ACCOMPLISHMENTS OF UNIT: Provides services as listed above.

PROPOSED CHANCES: Mone. Periodic reevaluatiom of the requiremeat for two

C-123 aircraft will be made in light of operations being
required at the time, with & possibility of reducing the number of aireraft
assigned to ome.

EVALUATION OF ALTERMATIVES: Logistic suppert of isolated Loran Transmitting
and Monitor Statioms would be delayed to an
le degree if commercial tramspertatiom, if svailable, were utilized.
Relocation of this unit to continental United States is not feasible due to
the increased distamce of the activity from the units it services.

A periedic review of the requirement for twe aircraft at this wnit will be made,
with a possible reductiom of that number te ome. At the present time, however,
due to the conduct of both logistics missions and calibration flights, mo reductiom
in aircraft or parsomnel is considered justified. '
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Meet of the Aﬂl for ic

General

Ihn'ing the initial installation chedkout, calibration and commissioning
of all Coast Guard units in the Mediterranean, the bulk of the
traasportation and flight check requirementa were conducted by the

‘oast Guard Alr Detachment, Maples. The activities of this unit have
becn reviewed frequently tc determine the feasibility of decommissioning
this unit in the interests of conserving U.S5. funds. The following
applies to an analysis of the situation based on experience plus the

resulte of a previous study conducted in this area.

The Comst Cuard Alr Detachment in Maples can b;:f:c-lllinned providing
that the Coast Guard apnd/or the Mavy is willing to accept a reduced
degree of performance with regards to logilstic support and other services
by Coast Juard units in the.lbditlrﬂnal.n- If 1t 1s det;rninld that this
compromise el service camnot be accepted, then it is necessary to sustain
the Comst Guard Atr Detachmest 18 order to insure Jeoper Sugpert i times

of emergency.

crotope, ltaly

T™Ys unit s being sdequately supported by reil. In véew of this
suceessful and r=liable operatior in the putr, it is felt that this
service is being performed more effectively by the Italian Rail Service
than could possibly be MM by U.8. military air. Accordingly, 1t is
felt that regardless of decisions made regarding the air iﬂ:le_t, the

Crotone unit should be continued tc be serviced by rail.



L]

Istanbul , Purkey

Istatyul is a major intermational alrport with both U.S. and roreigri
carriers operating into this airport out of Fome. Accordingly, the

firet problem 18 to make cargo avuilable at Rome for further distribution
gl ce this cannot be accomplished out of Maples. It should be understood
that operating in and ocut of Ilt.;;nb111 i1s simplified when conducting a
military oparation in that providing a military cargo manifest is
provided to Turkish authorities shet customs mqnlur-ant- are wvaved. The
game appliea to military personnel for pergeonne | manifests . However, in
the absence ¥ these documents while shipping cargo by comns-rcial air, *
requirement exists to comply with very detailed asd regorcas "
by Turkish authorities, to move and/or personnel. In these v':fiaes, delsys
up *o 48 are not uncomwon but are the rule and on occasigns as much as a
welk cén go by after receipt of cargo damtewry before 1t can be
‘released for U.8. consumption. In addition, during timee cof political
instability 1n Turkey civil airports are closed to commercial traffic and
hence limited military traffic are the only means of sustaining support.

In summary, = vest means of overcoming the very difficult Turkish customs

requirement ir by virtue of the simple expediemd of using military aircraft.
- -

e supported out of Naples via Athens. . “-r- u.gltn, the size and
bulk of cargoe is limited to the t.rpe;dnircnﬂ oper-tad on these routes..
The traneport of personnel is no problem. Customs and immigration in thie
particlar area 18 no problem. Since thie unit ie simply a monitor station

and normmlly 1s oot the subject of priority regarding on air type materials,



it 18 felt that Fhodes ip not e val® criterion for considering

altimate support requirements.

Marble Arch, Libya
This unit 1s @ basis for the alodmmtes requirement for aircraft. There

is no commercial or military air tm.mmﬂm? any type of other
transportation into this facility. To the west, 40O hundred miles awapy
is the Air Force Base Tripoli. Omce arriving here with Cargo, it is
necessary to tmnpur:'.‘c;;r;.lnd by very hot, humid and limited highways .
cargo hy tmesk. Under these conditions, vehicle requirements are extreme
ard are expensive and at best are unreliable in view of the unstable
political situation plus the presence of nomadic banddte and obher

p2rple who can {nterfere with the integrity of the surface caravan. 200
miles =aek of Marble Arch i1s the port of Bengsel. Herewuir traffic can
be anticipated three times a week during the winter season but very rarely
" during the summer season. Even when this facility is mimu,ﬁ.
requirement of Libyan customs and immigration is an ever present threat.
Complying with these requirements often is tim= delayin@¥l consuming and
under periods of palitical instability ome will find omeself completely at
thgmmercy of the Libyan officials.

Accordingly, not withstanding all other disadvantages, in the event of an
emergency such as personnel evacuation ur equipment failure a minimm of
3 hours delay may be anticipated and & routine delay of close to T2 hours

would be a normal expectation.

Barcelons, Spain A B

- agn i ¥
Barcelona is serviced by wmjiéasy ade and alsc military serviee

transportation as well as frequent commercial flights out of Rome.



Neverthel« , & requirement axists to procesg military cargo through
Spanisl authorities i Barcelonsa amlesd] the Cpanish are much more
5 [

cooperative than cther Medliterranean countries on occasion there could

b unforseen deldays in expedit i.ng vital equlipment ,

The misdion of luppu:l':!‘,ﬁa Coast Guard units in the Med!terranean has

been assigned 10 the E‘mn Juard. In order to discharge these
m.;xmnlbﬁi_ﬁiu properly, 1t is hﬂngm:nry to maintain an active
salfegupport ing aviation unit in lei';m of the cost benefit
consldaraticus nnl to use this air detachmeut tC the greates: degree
possible in the execution of Coast Guard missions. This unit

historically has flown an émra.ge of 275 to 300 hours per juarter since

tts commissioning and #m tim have the percentage Of tMlning Tlights
r‘tae.n avove 10 percent Accordingly, this unit may be evalusted as one

of the poet productive logistic units operated by the Coast Guard. .It

ie felt that if a savings in funds 18 desired that there certainly are
more appropriate candidates for accomplishing this end than to decommission
the highly productive crganization at Neples. The one area which may merit

cmml,' erat!{-n is the evalustion of pilot and support personnel required to

ac ‘omplish the miselon vhich is set forth for the air detachment.

Number of Aircraft hequired

C-123 aircraft have many disadvantages when cperating in the European ares.
Thegse disadvantages have previously been documented by previous commanding
of "icerg of the Naples Alir Detachment. Anytime that a single aircraft is

deployed to the cutlying areas in the Mediterrancan and suffers a d=screpancy ,



1 may become necessary for a second aircraft to be depdoyed with
tools, parte and personnel to e=ffect these repdtr since it 1s not
conventional or normal to have adequate repair facilities available
for und.ng C=-123 a.ln.;mrt io remote areas. Accordingly, it 1s
necessary to have two aircraft assigned in order to insure that one
aircraft will be operative at all times to meet urgent requirements.
Here again 1t !s difficult to emphasize the importance of this feature.
Nevertheleas, mooey u'nm in t!;h case when equ.utrdlminlt
the cost of maintaining an operative system on a higbly r:eil.lhln

basais.

far. C. J. Kelly, U.8. Coast Guard



