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SERIAL HMUMBER
i OPERATIONAL PLANNING PROPOSAL
CG=3906 ( 7- 60) ‘-“
Toh FROM:
COMMANDANT (0) Commander, l4th Coast Guard Distriet

DESCRIPTION (UVse additional pages Il necessary)

achieved, It u now -"u-l that an effective controlling n-li.m at 0"Shima cannot
be established without excessive and time consuming research, Tests indicate that
Fuchu can control rate S83-X and can usually ceontrel 583~Y,

2, Equipment and personnel are presently available at 0"Shima and are not beiag
utilized effectively. A Loran=C momiteor at Fuchw will not require support persommel.

(CONTINUED ON ATTACHED SHEET)

JUSTIFICATION (Uas additional pages Il necessary)

1. As in paragraph 1 sbove,
2, Control of Loran=C rates S553=X and $53~Y will be improved at little initial cost,

3, Transfer of the Loran=C momitor will enable release of all property at 0'Shima
and disestablishment of the station when the Loran~A funciion is transferred to MSA
Japan on 1 July 1966, This will result in a saviogs of approximately $100,000,00

' (all subheads). (See also CCGD1A OFF 5-65,)
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AEMARKS

"See attoched sheet"
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Attachment Mo, 1 to CCGDL4 OPP 4=66 detedd DEC 1985

2ESCRIFTION (Cont'd)

3o FAecommended distribution of billets and persomnel follows in order of priocrity.
This recomendation presumes that relocation of the Loran=C woniter will precede
transfer of the Loran=A funetions to MSA Japan en 1 July 1966,

As FRetaln following blllets and perscnnel at ¢'Shima,

LT.JG Covmand

BuC Adeinistration

ET1 Loran supervision/watch

ET2 Loran watch/maintensnce

ET3 Loran wateh/maintenance

45 | Cook

MMl Medical aud administratiom

kH2 Communications

Enl Engineering saintenance

EN3 Engineering maintenaance/security wateh
FN Engineering waintensace/security watch
Sk Loran watch/station maintenance

SN Loran vateh/station maintenance

SH Station maintenance/securicy wvatch

SK Stetion zalatenance/security wateh

SN Station maintenance/security watch

Be Transfer billets and persounel te COMFESEC to operate Lorsm=C monitor,

HELE Supervisor

ET1 Supervisor/watch

ET2 ¥atch/naintenance

ET3 Watch/maintenance

ET) Watch /malutenance y

ETH3 Wateh/communications maintenance



° )

Attachment to CCGD14k OPP 4-66 dated 2 December 1965

Accepted for Future Planning Purposes

Remarka:
1. Commandent (OAN-3) letter 3262.2 of 16 February 1966 applies.

2. An Operating Plan Change Order (OPCO) will be issued.




