Ref:

1.

AP ﬁ‘*ﬂ ﬂ__"‘*

Chief., Progrem Anslysis Division 18 November 1953
P16

Chief. Shore Units Divisien

Shore Units Personnel Allowance Change No. 316-5h,

(a) cCODT 1tr dtd 5-26-53 to Comdt (OAN) file 1
(b) Comdt (OAN) ltr dtd 11-b-53 to CCODT file 3

In accordance with references (2) and (b), 1t is requested that the

following changes in Persommel Allowances be made, to be effective 1 Jenuary

195k

Delete: 3 === ET3
1l === C82
l === EN2
2 === 5§
1 -==FN
Add: 1 ==« BET2

Under Remarks, Delete: %l

Net effect: 4 enlisted remmining ss allowance

LOUN TIANSITIING SrATTON, Hove Soud, Fla, | (/< (&
&

ee BT o

Delete: 3
1 === C82
1 == EN2
2 === SR
l === FR
Add: 2 == ET2

Net effect: 4 enlisted remnining as sllowance




o 5111
From Chief, Shore Units Division te 18 Novesber 1953
Chief. Program Amalysis Divisien P16

2. Prier to 1 May 1954, recommendations will be submiited to reduce the
persorne]l allowsnces at Bagse, Charleston, 5. C. and Lifeboat Station, Fort
Plerce, Florids, by one (1) ET3 at each unit.

3. The foregoing will affect the Shore Units Unassigned Billet Balence
as follows:

¢ W m
Balance as of last change
Net effect this change 0 . 98
Belsance
A. C. UNGER

s EtE—1

Copy to: T-1h
3-11



