08y
SECOND FNLORSEMEENT to Engineer-ineChief memo. of 30 Mar, 1962 7 April 1953

Froms Chief, Office of Operations
Toe Chief of Staff

il. Returned, Fxcluding fecilities such as roeds, senitary and water
systems, ete., required because of the rural areas in which the stations
are locnted, the cost per unit of the twoebedroom convertible berracks is
catimated at $11,000 and that of the threeebedroom at {12,000, Thus, the
cost of one duplex barracks will be 22,000 end the other {26,000, &Sinee
these costs are under or only slightly over the limits for family quarters
imposed on the Department of Defense, it is recommended that they be cone
structed as planned,

2, Another eonsideration which should be given weight in making e
decision on this construction is the fact that one or two units will actu-
ally be used as barracks for the wmmarried wen attached to the stations,
with the possibility of using more units for this purpose depending upon
the numver of men in this category. Furthermore, the buildings will be
constructed in such a way that if the present complements of about 10 men
aplece are not reduced, sufficient fecilities will be available to house
them all, using both buildings as barracks,

. Attention is also invited to the decrease in opersting costs whioch
w11l be realiszed by opersting these stetions with half of the present com=
plements. However, such reductions can only be carried out if some of the
personnel attached actually live at the stations go they will be awvmilable
on call on & 24=hour basis, Based on experience with reduced complements
at light stations within the United States, the cnly practieable way to
sccomplish this is to provide famlly quarters so that such persanrel may be
with their families,

4. For the above reasons, this Office most strongly recommends that
the proposed construetion of convertible barracks st Folly Islend snd Hobe
und Loran Tr Stations be approved, Otherwise, the strenucus
e ] oe making to reduce operating costs and release billets

at Loran stations will receive a most serious setbeck.
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