Chief of Staff

Via fl; Chief, Office of Operations 1 .
2) Chief, 0ffice of Persommel - ] SEP 1990
ingineer=in=Chief

Loren~B and Loran=(; comments regardin: technicel persomnel for

l., Loran<C is an entirely new concept as far as Coast Guard Loran technical
personnel are comecerned, It incorporates the use of transistor eircuits
along with multiepulsing techniqueg phase coding, coherent deteetion and phase
matohing within the pulse utilizing phease resolvers, all of which are beyond
the seope of regular Coast Guard technician training,

2. Loran-B operates on this new concept, but where Loren<C has an aeccuraey of
1000 feoet, loran-B has an expected scouraey of a fow tens of feet, In the time
domein this says that Loran-A operates to an accurasy of a few microseconds,
Loran=C to a few tenths of mioroseconds and loran=E to a few hundredths of
microseconds, From a treining standpoint this rums the gamut from blacksmith
to watochmaker, The three systems have many things that &re not in common and
training or competency in one system does not, ip so facte, make aman eapable
for work in another, It should be elearly understood that the Coast Guard is
pishing "State of art"™ right up to the unkmown in implementing these mystems
and that there is no room for meandering,

S¢ The Navy is paying equipment manufacturers to train Coast Guard LoraneB

and Loran-C techrmicians, The training of teehmicians who only have & few monthe
to do or undermamning of the stations is not keeping good faith with the Wavy
who is paying for the programs, Further, such action is seriously tampering
with vital national defense programs of the U, 8, A recent vi#it to 2 Loranl
station on the Bast Comst of the U, 3, diseclosed that the Officer-in-Charge

had been permitted tc take Loran-C training for eight months under a Navy con-
tract end at the ond of that time had no knowledge of the system, Additiomally,
it was recently neecessary to man the whole Bast Coast Loran-C ehain with teche
nical eleetronic engineering officers from Headquarters to keep these stations
in npmtian.[:ﬁah practice amply demonstrates the lack of appreciation of the
problem at the Distriet lmlil

4, It is strongly recommended that positive action be taken to assure that
billets assigned to these programs be mamnned with bodies that are responsive,
cooperative and oapable of meeting the challenge of working at the "State

of the art" teechnical level, The assigmment of short timers, or old timers who
pre simply living out their time to retire should cease. As the monitor stations
of this program are the cheok points of the over-all operation the same applies
to the manning of these stations,

§e¢ I% is requested that aletter be directed to the First, Fifth, and Seventh
CG Distriete informing them of the importance of properly mamning these top
priority Loran<E and Loran<( programs, This letter should also direct attention
to the cautions outlined im this memorandum,

E, H, TVIELE
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To : Chief of Staff \
Via : Chief, Office of Personnel

From: Chief, Office of Operations

Subj: Ioran=B and Loran=C; comments regarding technical persomnel for

l. This office endorses the basic concept of the memorandum and concurs
that the Commanders, First, Fifth, and Seventh Coast Guard Districts must
be informed of the importance of the LORAN=B and ILORAN=C programs and man=
ning levels. This office, however, camnot agree that the present situvation
amply demonstrates a lack of appreciation at the District level, since it
must be recognized that the Districts have acute personnel problems.

2+ The proposal contained in the basic memorandum attempts to solve the
immediate situation, but does not answer the larger long-range personnel
problem. As the LORAN=-B and LORAN=C programs continually expand, it
becomes more and more imperative that positive steps be tgken to insure
that an adequate mumber of well=lrained technicians are available so that
the Coast Guard can meet its commitments in implementing on a wide scale
two high priority systems and still maintain other electronic egquipment
at a satisfactory level.

(J/
L. H. MORINE
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