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A. COMDT COGARD WASHI NGTON DC 251518Z NOV 09/ ALCOAST 675/ 09

1. AS DI SCUSSED | N REFERENCE (A), THE 2010 HOVELAND

SECURI TY APPROPRI ATI ONS ACT DI RECTS THE COAST GUARD TO DI SCONTI NUE
LORAN- C OPERATI ONS NOT EARLI ER THAN 4 JAN 2010 AS LONG AS CERTAI N
CONDI TI ONS ARE MET. THE ACT REQUI RES THE COVMANDANT TO CERTI FY
THAT TERM NATI ON OF THE OPERATI ON OF THE LORAN-C SI GNAL W LL NOT
ADVERSELY | MPACT THE SAFETY OF MARI TI ME NAVI GATI ON, AND FURTHER
REQUI RES THE SECRETARY OF THE DEPARTMENT OF HOMELAND SECURI TY TO
CERTI FY THAT THE LORAN-C SYSTEM | NFRASTRUCTURE | S NOT NEEDED AS A
BACKUP TO THE GPS SYSTEM OR TO MEET ANY OTHER FEDERAL NAVI GATI ON
REQUI REMENT. THESE CERTI FI CATI ONS ARE COVPLETED AND THE

COAST GUARD MUST NOW MOVE OUT AGGRESSI VELY TO EXECUTE THE

ORDERLY TERM NATI ON OF LORAN-C.

2. A CRITICAL STEP IN THE TERM NATI ON PROCESS IS A PUBLI C OQUTREACH
CAMPAI GN TO | NFORM VESSEL OPERATORS THAT BEG NNI NG 08 FEBRUARY
2010, LORAN-C W LL NO LONGER BE AVAI LABLE AS A MEANS TO NAVI GATE. A
COVMUNI CATI ONS ACTI ON PLAN TO | NCLUDE PUBLI C AFFAI RS GUI DANCE,

TALKI NG PO NTS, FLYERS AND A VB SI TE W DGET HAS BEEN PROVI DED TO
AREA AND DI STRI CT COMVANDERS VI A NORMAL PAO CHANNELS. NAVCEN W LL
RELEASE AN ADVANCED NOTI CE MSG THAT W LL RESULT I N LOCAL NOTI CE TO
MARI NERS/ NOTI CE TO Al RMEN. COMDT (CG-54) IS NOTI FYI NG A W DE RANGE
OF USERS AND STAKEHOLDERS THROUGH A FEDERAL REG STER NOTI CE, PRESS
RELEASES AND LI ST SERVER POSTI NGS. LI NKS TO WEB CONTENT, BLOG POSTS
AND OTHER ONLI NE MATERI AL W LL BE FORWARDED VI A PAO CHANNELS FOR
LOCAL USE. I N ADDI TI ON, COVDT (CG 092) W LL CONDUCT CONTI NUED
CONGRESSI ONAL OUTREACH AS WVEELL AS NATI ONAL MEDI A OUTREACH AND

NOTI FI CATI ON VI A THE | NTERNET AND SOCI AL MEDI A CHANNELS.

3. ENGAGEMENT OF AREA, DI STRICT AND SECTOR COVMANDERS | S ESSENTI AL
I N NOTI FYI NG AS MANY POTENTI ALLY AFFECTED USERS AND STAKEHOLDERS AS
POSSI BLE. THE CORE OF THE MESSAGE TO BE DELI VERED IS THI' S:

CONS|I STENT WTH THE ADM NI STRATI ON' S PLEDGE TO ELI M NATE
UNNECESSARY FEDERAL PROGRAMS AND SYSTEMS, FEDERAL BROADCAST OF THE
LORAN-C SI GNAL W LL CEASE ON 08 FEBRUARY 2010 W TH EXCEPTI ONS,

I NCLUDI NG AT THE FI VE SI TES THAT ARE BOUND BY BI - LATERAL
AGREEMENTS W TH EI THER CANADA ( CARI BOU, Mg, CGEORGE, WA, NANTUCKET,
MA, SHOAL COVE, AK) OR THE RUSSI AN FEDERATI ON (ATTU, AK). MARI NERS
OR OTHER USERS OF LORAN-C SHOULD SHI FT TO GPS NAVI GATI ON AND

PLOTTI NG SYSTEMS AS SOON AS POSSI BLE. THE CORE MESSAGE MAY BE
SUPPLEMENTED BY OTHER PREPARED PRODUCTS FROM COMDT (CG 092), AND
TAI LORED TO MEET THE NEEDS OF SPECI FI C | NDUSTRY GROUPS.

4. METHODS OF NOTI FI CATI ON MAY | NCLUDE BUT ARE NOT LIM TED TO
LOCAL NOTI CES TO MARI NERS, PUBLI C FORUMS, BROADCAST NOTI CES TO

MARI NERS, COTP MARI NE SAFETY | NFORMATI ON BULLETI NS, PUBLI C POSTI NGS
OF WRI TTEN MATERI AL | N AREAS VWHERE USERS GATHER, DI RECT CONTACT

W TH ORGANI ZATI ONS OR | NDI VI DUALS I N PGSI TI ONS THAT AFFORD THEM
ACCESS TO LARGE SEGVENTS OF THE AFFECTED POPULATI ON, LOCAL MEDI A
RELATI ONS AND SOCI AL MEDI A TACTI CS.

5. TH'S LORAN TERM NATI ON NOTI FI CATI ON MJUST BE DELI VERED AS SOON
AS PGOSSI BLE I N ORDER TO PROVI DE USERS TI ME TO ADAPT. COVPLI ANCE



W TH THE PROVI SI ONS OF THE FY2010 HOVELAND SECURI TY

APPROPRI ATI ONS ACT REQUI RES AN AGGRESSI VE Tl MELI NE THAT ONLY
PROVI DES THI RTY DAYS TO ADJUST TO THI S CHANGE.

6. SPECI FI C GUI DANCE REGARDI NG SI GNAL TERMM NATI ON W LL BE
PROVI DED PURSUANT TO REF (A).

7. POC. CDR BOB FEI GENBLATT, LORAN PROGRAM MANACER, AT
202-372-1558, OR EMAIL BOB.|. FElI GENBLATT(AT) USCG. M L.

8. RDML KEVI N COOK, DI RECTOR OF PREVENTI ON POLI CY, SENDS.
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